
It’s About People 
&

, & 



Contact  
www.MatthewRuttan.com 

T   @MatthewRuttan 

 @WestminsterPC 

f  Facebook  

H matthew@matthewruttan.com  

F  705.728.0541 



’

Content 

Blogs 

Group Email 

Twitter 

Website 
Facebook 

Podcasts 

Here is a snapshot. I’m not recommending you use all these tools. This has evolved over time. But 
there are many ways to welcome, connect and engage. Today we’ll focus on Social Media, 
Websites and Group Email. But remember: If you don’t have good content, none of this matters. 



The purpose of the church 

Internet use in Ontario 

A cultural orientation 

What’s our motivation? 

What is social media and how do you use it? 

What is a website and how do you use it? 

What is group email and how do you use it? 

My advice for a church’s online presence 

What people experience 

Questions / Evaluations 



Online presence No online presence 



“I am so glad you post the Sunday messages online. 
I was in hospital for a while last week. Apparently, 
my white blood count almost disappeared and 
couldn’t fight an infection I picked up. The chemo 
affects the bone marrow and interferes with cell 
production. I had strep throat and didn’t realize 
how sick I was.  The sunshine and promise of 
warmer days helps me feel better. Hopefully I’ll be 
back at church soon and again, thank you for 
employing the technology that allows one to still 
feel connected.  Yours in Christ. Barbara” 
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• 80% of Canadians/Ontarians online 

• A bit less in rural areas (but still over 70%) 

• A bit less in lower income households (but still over 
50%) 

• Seniors use the internet the least, but are the fastest 
growing group (Email biggest online activity) 

• Online activity increasing while TV watching is 
decreasing for those under 50 (U.S. Study) 

• Of the 80% online, over half use multiple devices  



“If you were headed to Tanzania to do 
missions work, you’d be required to 
spend at least a year studying the 
language, the culture, and the 
traditions of the people there… The 
same can be said about Christ 
followers serious about sharing their 
faith online.”  

 -@StickyJesus 



Book: @StickyJesus (Birdsong & Heim) 

–Key definitions including 

• What is Facebook, Twitter, blogging, 
internet etiquette, pitfalls to avoid, best 
practices 
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Why are we doing this? 

–To Show Jesus 

–Jesus has a habit of meeting 
people where they are 

–“When I open up the weekly 
e-mail it reminds me that God 
should always be the focus in 
my week, not just on 
Sundays.” -Chris 



?
 

Social media is a way of 
sharing information and 
interacting with other 
people on the internet. 
 

Examples: Facebook, Twitter 



• Facebook is a social media website. You sign up and 
share information, pictures, videos, and interact 
with other ‘friends’ (connections) 

• It is the world’s #1 social networking site 

• Canadians use Facebook more than any other 
country in the world (Aug 2013) 

• 14 Million Canadians check Facebook every single 
day (10 million of those from a phone, 2014) 

• I think it is “the new front porch” 

• Your have a ‘newsfeed’ with updates from your 
friends, and you can join groups and ‘like’ pages  
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Here a short video was shown—a teaching tool by The Gospel Coalition—
to highlight how content can be used for educational purposes through 
the week for people of various ages. 



• is a social media instant messaging service that lets you 
send (and receive) one-way messages in 140 characters or 
less (These messages are called “Tweets”) 

• the 2nd most popular social networking site in Canada. 
(Globally 240,000 new people sign-up daily.) 

• You can ‘follow’ as many people as you like (you  can see 
whenever they send out a message), and anyone can 
‘follow’ you 

• more predictable (& controlled) than Facebook 

• Hashtags (the # symbol) lets you see what other people 
are talking about on a certain subject (ex: #hope is good) 





 

Be respectful, always 

Only share what you want to be public 

Nothing goes away 

People are attracted to help and hope 

Don’t take it personal 
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A website is a virtual 
“location” starting with 
www. It is a “place” 
people can visit to learn 
more about something. 
(“www” stands for world 
wide web) 



• Remember: 80% of Canadians/Ontarians are online 

• Online activity is increasing while TV watching is decreasing 
for those under 50 (U.S. Study) 

• To get a website, decide a budget; get a coordinator who has 
quick access to information; contact a designer 

• This will be your face/front door to the community or world 
– so it should represent you, be easy to use, and current (Put 
your best foot forward—but remember, it has to be your foot) 

• Many websites can be designed for $500-$1000, and cost 
$200-$400 a year to maintain 

• Free options are provided by the PCCWeb: email 
communications@presbyterian.ca 



When putting content on your site, remember that this is someone’s 
first impression of you. Design it with them in mind. Make pages that 
will help them know you and feel welcome. 



 

Always be current 

“Thou shalt not steal” – photos, videos 

Ask permission to use photos of people 
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E-mail is electronic-mail 
that is delivered to your 
computer or smart 
phone. 



• Remember: 80% of Canadians/Ontarians are online 

• Seniors use the internet the least, but are the fastest 
growing group (Email biggest online activity) 

• A trend in modern church is less consistent/ 
predictable participation—this is especially true for 
those dealing with children’s activities, shift work, 
dual-custody families, and travel. Email helps 
people stay up-to-date and connected (when they 
might otherwise feel out-of-touch) 

• Establish a coordinator who has easy access to good 
information (could be pastor, but doesn’t have to be) 



Here I highlighted the service called “MailChimp” (which is free if you have 
less than 2000 subscribers). It makes email attractive, readable, and engaging. 
Plus it has a tool for you to measure it’s effectiveness. 



 
Be respectful, always 

Don’t give out others’ private information 
Obtain permission before you add someone to a 

list 
Don’t introduce a CC or BCC mid-conversation 

CAPITALS IS YELLING 
Remember that it is easy to misread or 

misunderstand what people are saying (it’s 
harder to understand than speech) 
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1. A website (necessary) 

2. Group email (highly recommended) 

3. A Facebook group (recommended) 



A. Educate Session & get support 

B. Establish guidelines 

C. Find (the right) coordinator 

D. Keep up-to-date 



“I don’t do much online other than work 
related.  I visited the Westminster site. I got a 
feeling for the church community but what 
won me over was to read the theology of the 
church on the site and also to read the 
sermons which backed this up. A Biblically 
based church is what I was looking for with 
some liturgy…” 

– Mandy 

 



“I am in Croatia and it was nice receive this 
message [Sunday sermon] even though I am 
not home in Barrie.” 

– Susan 

“As you know, I’m new to Barrie. I looked on 
the internet for a Lutheran church but found 
you. So here I am!” 

– Steven 



“I went online and Googled a list of all the 
churches in Barrie. From that list, I made a 
sub list of all the churches that had 
websites and started with those… I wasn't 
specifically looking for a Presbyterian 
Church. In fact, I had no idea what I was 
looking for. I just knew I wanted to learn 
more about God and what it means to be a 
Christian… 



I perused a few sites…  Some were very 
limited with information and seemed 
outdated, then I opened up Westminster's 
web page! From the very first glance I was 
impressed. It was aesthetically pleasing, 
very organized and well laid out, easy to 
navigate, up to date… 



The words YOU ARE WELCOME HERE 
jumped out at me from the home page.  I 
clicked on the ‘New to Westminster’ link 
and there I easily found everything I 
needed for my family's very first visit. The 
following Sunday we attended service at 
Westminster and I became a member 
shortly thereafter...  



I find [the website] a great tool for 
keeping up to date… I also enjoy using 
the church's Facebook page to keep 
up to date with news and events and 
stay in touch with other members…  



Being a shift worker, I find it hard to 
maintain a steady pace when it comes to 
my church attendance/ involvement. 
Westminster's online presence allows me 
the opportunity to stay connected with 
the church even when I can't physically be 
there…” -Jackie 



:
– Increases a feeling of being “part 

of it” 
– Access to information (The 

church is more open and feels 
less like a club) 

– Helps newcomers feel more 
comfortable for a 1st visit 

– Congregants can more easily 
invite others to learn about their 
church 

– Makes the church more 
consistently accessible, especially 
to people who can’t be there in 
person every Sunday (An online 
presence isn’t limited to office 
hours) 
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–Social media is a channel 
for connecting with others 
(Facebook; links to blogs; 
Twitter) 

–Social media is not a 
substitute for face-to-face 
relationships. However, 
online relationships can 
be significant, and often 
lead to face-to-face 
relationships. 



:
– People have more 

opportunities to learn, and to 
contribute to discussions (esp. 
through Facebook, blogs, 
RightNow Media, podcasts) 

– Encourages people to think 
about faith through the week 
(not just Sundays) 

– Online activities diversify the 
ways people can learn and 
grow. This is increasingly 
important as more people have 
irregular schedules and 
complicated home lives. 
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A Website  

– is about hospitality… and outreach… and 
education… and transparency… and growth… 
and faith-building 

Facebook  

– is about fellowship... and relationships… and 
faith-building 

Email groups  

– are about outreach… and learning… and 
transparency… and faith-building 



Online presence No online presence 



The President of the Michigan Savings Bank 
advised Henry Ford’s lawyer not to invest in the 
Ford Motor Company in 1903. Why?  

“The horse is here to stay but the 
automobile is only a novelty, a fad.”  
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